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Senior Lecturer, Business Administration, Wits Business School and Visiting Fellow,
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The Human Edge represents VitalSmarts in Africa — a research and training
focused organization responsible for three New York Times best sellers and
consequent training programs, namely, Crucial Conversations, Crucial
Confrontations and Influencer - the power fo change anything.
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Topic: Crucial Conversations
When three key forces show up — high stakes, differing opinions and/or strong

emotions — important results and relationships suffer. Explore some ideas to set up
and handle crucial conversations better.



